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20 September 1948. 


i. £. F. Willett 

Assistant to Mr. therstadt 
Sompisaion on Organization of the 
Executive Branch of the Government 
1626 K Street N. W, 

Washington 25, D. ¢. 


Dear Mr. Willett: 


Many thanks for letting me look over your notes 
of my recent discussion with your committee. I have teken 
the liberty of making two minor corrections, one I believe 
belng merely a typographical error. I do particularly 
request thet you sliminate the sentence indiceted on 
page & of the notes as we never muke mention of actusl sums— 
for obvious reasons. 


Again, say thanks for showing me the record. It 
has been a pleasure to be associated with all of you in the 
conduct of this survey. 


Sincerely, 


E. K. WRIGHT 
Brigadier General, USA 
Acting Director of Central Intelligence 


Enclosure 


DD only. 
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COMMISSION ON ORGANIZATION 
OF THE 


EXECUTIVE BRANCH OF THE GOVERNMENT 


1626 K STREET NW. 
WASHINGTON 25, D.C. 


September 17, 1948 


brigadier General Edwin Wright 
Central Intelligence Agency 
2430 E Street, N. W. 
Washington, D. CG. 


Dear General Wright: 


At the request of Mr. Eberstadt, I am 
enclosing two copies of a rough draft of my notes 
on your discussion with the Committee on the National 
Security Organization of the Commission on Organi za- 
tion of the Executive Branch of the Government held 
here last week, These notes are for the confidential 
use of the Committee, and are not to be publicly used 
in any way. 


Will you kindly return to me one of the en- 
closed copies, noting thereon any changes that you may 
wish made. 


Very truly yours, 
OA Wella 


E. F. Willett 
Assistant to Mr. Eberstadt 


Enclosure 
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COHMISSION ON ORGANIZATION 
OF THE 
EXEGUTIBE BRANCH OF THE GOVERNMENT 


COMMITTED ON NATIONAL SECURITY ORGANIZATION 


” Gentrel Intelligence fAgeney 

General right stressed the fact that his remarks before the Committee 
were made in the strictest confidence and that he assumed that uothing that 
was seid would be mentioned outside the Committee room. ir. Ebersiait assured 
General Wright thet his wishes would be cemplied with and that he could speak 
with complete frankness and confidence. 

General ¥right discudsed in detail the organisation, functicns, and onerations 
of the Office of Special Operations of CIA which deals with all cf the organised 
espionage and counterespionage activities of this country, outside the United 
Statea and its possessions. Seoause of the nature of its ectivities S60 has a 
eonsiderable Searee of autonomy. 

General Wright stated that the work of 0SO0 reosives entirely toc much 
publicity, most of it bad. Publieity in connection with the activities of CIA 
¢reates the impression that gost of the information obtained by it is collected 
slandestinely, This is not sos at least 75% comes from overt sources whiah are 
generally available, «bout 15% is collected by clandestine or semi-alendestine 
means, about 5% exists only in the minds of the top men in the target countries, 
end an additional 5£ defies aollection. The quality and value of the 15) colleated 
clandestinely averages higher than that of the intelligence collectei overtly, 

The job of 580 is being conducted under pressure and the activities of ths 
organisation were started many years after similar orgenisationsa were underway 
in other countries, The job confronted by it is one which oannot de accomplished 


Approved For Release Somers lads ee CUNFIDEN PRY 0008-0 
N 


Approved For Release 2003/06/20 CONELDEN Tbesooz000100088 6” 


overnight. The Office ig making ood progress but has by no meena resched the 
peak of efficiency as yet; it might take at least five yeara to do #, ‘or 
example, it takes fourteen to eighteen months before a man selected for service 
in 030 can ordinarily become productive. Investigation of the man's ioyalty, 
habite, discretion, peracnel attributes, academic background, and vur.ous other 
faotora, both personal and environmentel, may take from four to six soathe. 

The period of training usunlly tekes from gix to ten months additional, dependi- 
ing upon the nature of the activities to be undertaken. From tye to thres montis 
are required for preparing the ooverfilg arrangements under which he will operate. 
A few months edditional are required to cet the mn established am to copes up 
his communications. 

General Wright stated thet at the close of the war 05S was ostensibly 
liquideted in principle end on paper, one of the purposes of the Liquidation 
being to eliminate from its field of operations the services of any persons who 
were deemed not well quelified to continue mich activities. The ostensible 
Jiquidation however was by no means complete in fact and many capaie peraons 
were retained to serve es a nucleus for the continued operations 2° the funotions 
previously conducted by 953, At the close of the war the services of many perscns 
whom it would heave been desirable to retain were lost because of toeir return 
to their private positions and proferesions. 


25X1 
General Wright illustrated the high quality of the personne]. sscupying the 


impotant positions of Station Chiefs by describing 


The personnel is definitely not of the typical spy or police type and is of 
all-round 


very high/oaliber. 
So far aa its suceess te date is concerned, General Fright steted thet the 


nation ab eons oomecqse Ge pro or a oe Rae system, 
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A ‘passion for aroenynity is sszsentinal. It is impossible for 030 to refute 

public attacks on it and public stress on its failures, or to point to ita 
successes, It must bow to oriticiam since answers to criticiam or s.ress upon 
ite suecesses would involve a large amount of danger to the lives of American 
citizens and citisens of foreign nations and wuld jeopardize the Acure 

success of its activities. ur successes clearly exceed our failu-e: although 
the latter receive «il of the attention. There must always be agome failures 
connected with activities such as those conducted by 030, 

«To dllustrate the accomplishments of 030, General Wright read a number 

of lettera from the army, foreign governments, the Navy, miscellaneous ,overment 
agencies, ami cur own embasseders, =consuls and attaches, indicating ‘aoccasiation 
of the services rendered them by 090, 90 serves all of the departments and 
ageneles of the government, not morely CIA, 

In the conduct of its operations during the past three years %}) hes been 
guided by the operations, suscesses andi failures of similar foreiga organisations. 
We have advanced rapidly in the field covered by 050, In the opinion of densral 
Yirlight we now have an eaplonage and counter-espionage system surpassed by no 
country in tne oy (exeept Russia) even though our system is far from perfect, 
General Wright pointed out that the freedom SL wie Runisia aey 
on diplomatic missions, enter the United States and the restrictions goveming 
the entrance cf United States aitizens into Husaia clearly simplify ‘usaia's 
esplonage problems as compared with our own, Gensral Wright feels that the 
personnel of O30 a3 a group is much more experienced in the field oz clandestine 
operations than is any other group of Americans and that there is ao other group 
which sould eomfvet its activities so suecessfilly. He feels it essential thet 


the clandestine coliection of intelligence be centralised. 
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In the conduct of the operations of 030 a high degree of collavxvation with 
the FBI is called for and it exiata in fact. 030 is not enjaged in the field of 
domestia Commnistic activitiess this is a function of the FBI, General Wright 
awunerised his remarks by stating that the nation has due cause t 50 proud 
of its clandestine intellience system, thet more time is needed fer its full 
fruition, that a maximm freedom from publicity is desirable, that, tha sereening 
ef its personnel 1s extrensly thorough, thet there will always be failures fron 
time to time, and thet successes cannot be publicized in the way shat failures 
unfortunately are. 

In response to a qu stion from Dr. Middlebush, General Wright deserived 
the sequence of events that would take place in the operations of COC in a 
hypothetical case. If the Navy wants knowledge concerning a particular area, 
it makes a broad request which comes to the Office of Collection and Dissemination 
in-CGIA. That Office determines whether the information is already available here, 
if it is not available, the request is surveyed to ses whether tho information 
can be obtained by overt methods, If so, the request is turned over to whoever 
can best get the overt information, If the information is not forthcoming by 
overt methods, the request is given t- 080 for investigation. 

In response to questions from Mr. Baldwin, General Wright stated that 
as an assistance to it in the conduct of its operations Cla bas knowledge of 
moat of the plans of the various ,overment agencies and departaenis with the 
exception of top military and diplomatic plans. He regards this situation es 
deatreble although in specific cases GIA may need further information if it is 
to do its job successfully, CIA feels that it either knows enough, or is able 
te get enough, to enable it to carry out ite work efficiently anc affectively. 
The security problem is an extremely important one particularly were top military 


or diplénatic plans are concerned. in response to further questions from dr. 
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Baldwin, General Yright atated that in time of war much of what is done by CIA 
showld probably be turned over to the military departments. He dees aot. regard 
it ag necessary or desirable for the Director of CIA to sit with J€3 in time of 
pesoe, He regards the organisational framework of our present intelligence systen 
as sound, Changes are being made all the time in the direction of eeonomy and 
efficiency, although a good deal more time will be needed to perfect the system, 
The same ia true of the intelligence systems of the military departments and 
other eovenact agencies, The coordination of CIA, Army, Navy, arc che state 
Department on intelligenee ie good today, A special bill was introduced ip 
Congresa which would permit CIA’ to do certain things by atetute whieh it is now 
doing in practice. Such matters relate primarily to questions of personnel, 
administration, end the handling of funds. General Wright hopea that the bill 
will pass at the next session of Congress end he knows of no important o;poaition 
to it. 

In response to questions from Dr. Allen, General Fright indicated his beiie? 
that CIA should be under BSC rather than under the President. Helationships 
of CIA with the services sre inportant and, so far as the people in key positions 
are concerned, are good. There have been difficulties in some cases at the lower 
working levels largely because of lack of knowledge on the part of those Involved 
of their relative spheres of interest and jurisdiction, and also beacuse or 4 
certain amount. Se) aa General Wright does not fee] overall working of cur 
intelligenee system is handicapped by this minor friction. 

In response to further questions from Dr. Allen, General Wright indicated 
that in the United States the FBI has the chief responsibility for sounter-esaplonage 
although the military services are concerned with ac 0 a a in their 


particular spheres of activity.[ ‘| S1A interrogates certain 


aliens sho come to this gountry but only after clearance with the Fil; there has 
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departments and a,encies CIA has tried to do as muh as possible through coopers- 
tion since it is a new ageney and wishes to avoid arousing jealousies. The 
Director of CIA ia responsible for long range planning of intellicence sotivities, 
This planning is handled by the Intelligenoe Advisory Committee anc is one of its 
most important functions, 

fn response to questions from Mr. Eberstadt, General Wright indicated that 
the Intelliyency Advisory Committee 1s a strong, aggressive group which meets 
frequently and that any statement that it meets rarely would seen to be in error. 
(It was indicated in subsequent testimony by other witnesses that formal meetings 
of IsC are not frequent but that its members mest and consult with one an ther 


almost daily on matters of importance. Failure to make a sharp distinction between 


formal and informal nestings of the members seems to be responsible for some con- 
fusion on the question of the frequency of meetings.) 

in responge tc a question from Mr, Baldwin, General fright stated that CIA 
has regponsibility for interroceting foreigners coming here in cases where 
intelligence information may be forthcoming. 

In response to questions from Mr. McCloy, General Wright stated that the 
activities of CIA do not yet heave the eoverage which they are ultimately expected 
to have, although the oresent eulmee is mach wider than ,everaily known, The 
chief limitation is the diffioulty of getting the proper people to de the jobs 
that have to be dons. In thie reapect the chief limitation is Se cf time, not 


money, CIA has all the money that it can use effectively, 


In response to questions from Mr. Ward, General Fright stated that the Nead 


of CIA should be the man best qualified for the job regardless of whether he is 
in uniferm or not. There should be eontimiuilty in the edministration of CIA 
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General fri,pht sees certain advantages in having a milliary man st tne head of 
GIA since such a man has closer ties with the needs of the militery services, 
i -aiLitery-servieesr A ailitery head would also be less susceptible to political 
influence. The head of CIA does not have to be an intelidence exnart, "whatever 
that is," but mst be an orjaniser and an executive and have the necessary 
contacts, The dispersion of the operations of ClA in Washington is desirable, 

| in response to questions from Mr. Cowles, Generel Wright steted that SANACC 
decides, from the standpoint of general policy, what intelligence .n’orm.tion 
ahould be given to friendly foreign powers. In particular practical instances 
GIA frequently decides what information should thus be made available and it is 
frequently a matter of trade. 25X1 
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